C. DESCRIPTEON/SPECIFECATION/STATEMENT OF WORK

ftvadnction
This i a Perlormance Based Service Conlriet and the sueeess ol e Conleacl depends on (he
siiisfction ol the requitements, but also the satistaction of our shaved customer, #ather than a mere
list ol netivities, this s o wrillen xpression ol the GSA™ expectation of the serviee W he pertormed by
the Contractor, A higher level of eflective conarunieation between e Governnrent and Contraclor is
essential Tor partneving and performance based service conbract to stweeed. The suceass of s
Contraet s sharegd between the Govermment and the Contractor,

Maore emphasis is placed oo the Coatractor’s selfmanagement ol quality, ot the wsual external
inspeelion by Government Tnspectors, although that 12 a part o this Contracl as well, Al pariics
should acl prosetivedy o reduce serviee cost, therein providing an incentive for the Contractar,

The Contractor, throtgh fnnavation, echnolopy, ar odher means, sttabl perform the reguired
nurinienanee of these aeilities by fallowing oue Guiding Principles foe Sustainable Existing Buildings;

[ Timploy vtegrat sacssment, Oparation and Managemaent Principles
a0 Iy conjunetion with the Contraet Oficer (CO) or designee establish operational perforimance
goals Tor energy, water, nuterial use and recyeltng, and indoor enviropmental quality, and
engure incorporation of these goals Uroughout the fiteeyele of this Contract.
Ensure that operating decisions are carried oul with regard (o sustainable aperations.
e Meet ASHRAT standards ag noted throughout the SOW for thermal comlorl and indoor air
quality.
do Use low ciltting materials VOO (Molatile organie compounds) or other for maintenance. In
pacticutar, use products that have low pollulant entissions, adhesives, scalants, and solvents.
Use products meeting or exceeding BPA’s reeyclod content recommendations Tor building
maintenance, For other produets such oz ceiling tiles, use materials with recycled content, For
inore information, see HEPAS Comprehensive Procuremment Guideline website.
[ Use nuatertals with the highest content level per USDIAY bio-hased content recommendations
for main(enance of or use in the building,
2. Use environmentally sustainable products that have a lesser or reduced efféet on human health
and the environmert. See the Green Praducts Compitation, - .
ko Provide salvage, reuse and reeyeling services for waste generated trom building operations,
maintenance, and repair and discarded equipment.
i.  Eliminate the use ol axone depleling compouneds where aliernative environmentally sustainable
products are available consistent with ihe Clean Air Act,

=

1. Optimize Encrgy Porformance — GSA is in the process of oplintizing energy performance through
many means and processes. Operate all equipment to optimize efficiency (o reduce energy use and
otherwise seek operating costs reductions wherever possible.

HI. Protect and Conserve Water where possible inside and outside. Melering systems may be already
mslalled er will be instatled in government buildings to aid in reducing consumption. Where available,
usc EPA's Water Sense-labeled produets or other water conserving products,

IV. Be aware that the building(s) and management involved with this Contract may be in the process of
establishing processes, instituting pans, and eperational procedures o meet energy efficiency gouls
cither through recsiving an ENERGY STAR rating, Smart Building/ Building Link technology, or
comparable progranis. The Contractor will play an integral part of obtaining these gouls and should be
aware of (he programs and processes.

V. The purpose of parinering is (o adopt procedures wherein the Contract and Governmen! work

together in achieving Contract abjectives, Partnering involves the development of a cooperative
managenent team that secks to identity compatible interests, and common goals and objectives.

V1. This is 2 fixed-price Contract and while working with the Government in oblaining goals the
Contractor is motivated to find improved methods of performance in order to increase its profits,
Results of an effective partnership should reflect a “mutual win” situation.

C.1. SCOPE OF WORK

C. 1.1 The Contractor shall provide management, supervision, labor, materials, equipment, and
supplies and is responsible for the efficient, effective, ccomomical, and satisfactory operation,
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seheduled and sischadubal nadntenaned, and vepair o cquipment ind systems logat

x| within the

proprerty ling of the Wilhur 1 Colien and Maey 15 Switzer building(s), to netude the Tallowing;

Hi

i

v,

n.

.
38
R
4.

Flectricat systems and equipment, (Required pasts ideniilied on the manufacturer's
parts Dist and all products and compouents installed as pact ol the system),

Meehanical systerms and cauipment (which includes all fanctional and moving parts
thal make tie systent work), phumbing, Boilding Automation System (BAS) where upplicable
(where BAS/ BOMS systems are conneeted 1o the GSA neiwork, the Contractors coiployeaes
will need o abtairne a GSA ENT accouni to aceess systems) and heading, ventilation, exhaust
systemy and ale condilioning (HVAC) syslems and cquipment.

Fire protection and Tife safety systens and cquipment,

Al control systems that are within the scope of this Conteact, Al Building Automation
Systems (BAR), Public Address Syslems, and Computerized Lighting Systems that ave within
the seope of this Contract {BAS, and Computerized sollware maintenance are included),

Architector] and stmciural systems, Jixtres, and equipmient within the site (1o the
property tine).

Service request desk operations as identified m Seetion C.8.4 to include record keeping
using a computerized maintenanee management sysicm (CMME) U available or by other mcans
ag well as other admindstrative functions,

Malntenanee of ndscape ivrigation systems, (Bxcept sprinkler heads).

Moclanical cquipment Tor window washing (wall glider, wracks, davits, pedestals and
assaciated cquipment),

Locks, keycard systeins, velicle barrier systems, vehicle gate aom syslems, and state
and dynamie boliard systems,

Dack levelers and rell-up and sliling garage doors,

Elevator and vertical transportation systems, including locks and keyeard systems.,
The Contractor shall maintain all lixed equipment and systems, including playground
cauipment associated with the Chilt Care Center. The Contractor shall eepair systems upon
request and according o work items identitied by the annual Child Care Center survey.

Sterm deabnnge systemg - reduce storm water pollution by mintmizing discharges and runo T g
the storm sewer system and environment,

The Contractor shall complete roofing system investigations and repairs,

Fhe Contractor shall maintain and repaiy U8, flag pole, Hghting and pulley system.

The Contractor shall nxaintiwin kitchen/concessions arca drains.
The Canlractor shall maintain conveying equipment, packing control equipment, and loading
dock equipment.

CoL.2 The Contracior Shall:

HE

e responsible to make the management and operational deeisions to meet the quality
standards required vnder this eontract,

Use inmoevation, lechnology and other means and methods Lo develop and perform the most
efficient services for the building.

Implement an effective Quality Contral Plan (QCP).

Iviplementl an effective service call system, as specilied under the Special Requirements
section of this contract that yesults in prompt, professional, and courteous resolution of tenant
concerns.

Keep the Conlracting Officer (CO) or designee inforned of current status of the work being
performed, provide work schedules, provide a major equipment and critical system brealk down
or impairment form, and provide other pertinent information needed by the CO or designee.
Reduce the environmental impacts of work performed under this contract by using, to the
maximum extent, environmentally sound practices, processes, and products.

Provide training to their employees that will stress stewardslip in maintenance practices i.e..
the proper use, disposal, recycling of chemicals, dispensing equipment and packaging. Provide
documentation that their employees are completing training in the core competences and
participating in continual educational training according (o the Federal Building Persounel
Training Act. Ensurc that their employees are properly licensed and/or certified to operate
necessary building systems or equipment for which licensed and/or certificd personnel are
required by lederal, state or local Jaw, codes or ordinances (H.[5. Personnel Qualifications),
Federal Requirements: the Contractor shall comply with all applicable Federal, state and local
laws, regulations and codes, including any supplenzents or revisions. The Coniraclor sha!ll
obtain all applicable licenses training, and penmits. Ifa change in law or regulation requircs
the Contractor to implement an action that will resuli {n an increase or decrease in Contract
price, the Contractor shall implement the required action and within 30 calendar days submit o
the CO or their designee a price proposal for such change. If the CO or their designee
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datermines an equitable adjustiment is substantiated a modification o the Contraet will be

i,

C A3 Exeluded from this scope are:

securily systems (does potinclude mechavical components of the door Slosers, keepers,
hinges, ote)

b Teleconumundealinn systems,

Fauipment owned and operated by fenant agencies,

Furnishings Ciolinstalled as Dxiures),

o, Puper, souap, and band-sanitizer dispensing cquipment in restroons,

£ Kiehen apphanees and equipment (hut ductwork above the celling, prease traps with assonciated
piping, and any fice suppression or fire alarm equipment ave ielueled in the scape),

o Bguipnmenc owned by servicltg public ntilities,

b Uparade of soltware or soflware licenses (o include building aatomation systens (BAS) and

MBS,
Fitness center cquipment.
Lawty sprinklers,
ko Switchgear
B30 Thrn 34a
E37 thiu 39
a3 i 144
li-52
5. B-537
‘e Alarm

F-13 theu P-148

A Zn e [ad e

|
2. P15 thea F15C
3. F-t6A Lha F-17
£oT-10
m, Five Fixtinguishers
122 & FA2S
2.0 F-25
3, F-XX
n. Valves
. V-5 (under 27 mainline eritical)

.

.2, Definitions

L2 Acceprance
FAcceptance” means an authorized representative of the Government has mspected and agreed that the
‘work meets all requirements of this contract, to include dogumentation reguirements.

C.2.2 Aers of God

These are unanticipated grave natwal disasters or other natural phenomenon of an exeeptional,
incvitable, and irresistible characier; the cffects of which could not have been prevented or avoided by
the exercise of due care or foresight.

C.2.3 Additionaf Services

“Additional services” are services that the Contractor will provide at an additional cost to the
Government, o include all fabor, supervision, supplies and materials specilically identified a5 being
outside the provisions of the basic scrvices and included in the offeror’s overall pricing. The CO or
their designee will issue a separate delivery order before work may proceed,

C. 2.4 Advanced Meters

Advanced meters are those that have the capability to measure and record interval data (at least hourly
tor efectricity), and connmunicate the data to a remote location in a format that can be easily integrated
into an advanced metering system.

C.2.5 Advanced Metering Systems

Asystem that collects time-differentiated energy nsage data from advanced meters via a network
system on either an on-request or defined schedule basis. The system is capable of providing usage
information on at least a daily basis and can support desired features and functionality celated to
energy use management, procurement, and operations, U.S. Department of Energy, EERE: Guidanee
for Blectric Metering in Federal Buildings, (February 3, 2006),
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20 Approval

“Approval™ ieans the Governntenl has revicwad subisittals, delivesables, and administutive
docoments (e, fusurance cortificates, installation schedules, planned otiliy interruptions, ste. ) and
s determinizd the docuients confinm o conizact reguirements,

27 Arehitecineal and Structieal
“Architectural and structoral” sysieans include all building stencture, envelope, huilding inprovenients
anid finkshes, and site improvements (2., paving, walkways, asphall, ele.} to the property fine,

CLAS Busic Kerviees

The Busic Services of the contract consigh of the recorring contenct requivements for which the
Contractor is paiid as o base price, ie., the requirements established by the eontraet stalement of work
and related gencral and administrative requirements it du not contaln provisions for separnie
reimbnysement, indefinite Chiantity requicements (Additional Services and Reimbursable Repairs) ave
reguirements oulside of Basio Services, for which payment is made an a ¢ase-by-case basis,

C29 Buildisg Automation Sysient (RAS)
The “huilding aulomation systean™ s a system controbling and monitoring building HVAC, and
passibly olher systems, o include all device, febd, and giohal conirollers, instrumentation, networking

inflrastruciure, computers and peripherals, software, programming, database files, and licenses,

|

C2.00 Builiding Link

The Butlding Link inibative is one of GSA’s slralegic projocts. “iL purpose of this initiative is (o
leverage initomated boilding wnalytics technology to measure and substantially lower operational
cxpenses i the extsting owned building pectliolio. Building Link is a hardware and soltware solulion
to caplure veat-time butlding systeras point dala, apply rules-based analytics software to the Jdata, and
spat trends and deficiencies while reporting actionable cvents to building operatars, O&M contractors,
and GSA Service Conler property hanagers,

C2 1 Budtding Operating Plon

The “building operaling plan™ is a mandatery plan thal the Contractor peepares for Government
approval that deseribes the Contractor™s program for operating and maintaining the building, to include
both normal cizeumstances and contingencies,

B

C2.12 Connmissioning
Apraclice used to optimize and verily performance of lundamenial buifding aystcm«.

C.2.13 Ongoing Commissioning

The practice of oplimizing system performance by confinuing (o fine-tune equipment so will result in
actively preventing problems for the litetime of the building. GSA’s Ongaing Commissioning cfforts
will focus on maintaining the facility in (he optimized slate resufting feom TBC and Ref/Retro
Commissioning efforts. GSA will achieve this through its relationship with its service providers

- (Operations and Maintenance/Custodial/Repair and Alterations/IT/ULilities) and the use of technology
(nelworked systems/Advanced Meters/Smart Buildings).

C.2. 14 Computerized Maintenance Management Spstem (CMMS)

A Msomputerized mainfenance management sysiem” is a database and application sollware package

that automates the O&M and repairs record keeping reguirements. A CMMS is designed to enhanee

efficiency and effectiveness of maintenance activities. Typical (ealures include planning, scheduling
and monitoring of work orders and maintenance needs.

The National CMMS (N-CMMS) is a central repositery (Database) for all maintainable GSA Assets.
The N-CMMS provides a mandatory, Agency-Wide ineans and method for processing and reporting
all maintenance wark done for GSA regardless of Region or Contractor.

C.2. 15 Consumable Parts “Consunable parts™ or componenls are parts or components thal
customarily require regular replacement rather than repair in a maintenance program and shall be
disposed of properly, Examples include, but are not fimited to: oil, grcase, belts, (ilters, ballasts, lamps,
ele. .
The Contractor is responsible for any consumables (including fuel) used during day-to-day eperation
of a generator, i.¢., exercising the generator, (esting, ete. Operailon of a generator for an extended
period or duc to a power toss would be treated as a reimbursable expense. [f the operation of the
generator is caused by Contractor negligence, the Contractor shall be liable for the full cost of
refueling, any other provisions notwithstanding
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C.2006 Contraciing Officer ((0)

Clanlracting OMeer (C0G) has the overall responsibilicy for te sdmindstration of this contaet, The €0
;lEi)IH.‘-, withoul t'li:|ﬂ:;:’,.’lfit)l!, i autherized 1o fake actions on hehall o ihe Ciovernment to amend, ||]()(|jf'_y
or devinte [rom the conteact terms, conditions, requiranients, speci leations, detlls and/or ielivery
schedules, Howaover, the CO may delegate certain other responsibifities to authorized Goversment,
representalives,

C217 Contracting Officer's Representarive (COR) or Desiznee

Contacting Officer's Representatives (COR)Y or their designee shall be appointed by letter from the
O CORs o desipnees will be the primary Government representadives Lo e adviinistration of
Contraet, shall have proper training and experience fr inspecting conlimets, bul will not haye the
authority o maodify the cantracl,

L2108 Contractor
“Contractor™ as used o this documentrefers o the company or T awarded this cantet,

CL2 19 Contraetor s Other Thau Novnral Working/Duty Fowrs
Howes ather than thosa identified as Normal Working Hours,

C.2.20 Contvols und Control Spstem

Arcontral system” is any low-valmge control, communication and monitoring system, including but
nol {imited 1o stand alone devices, fieid and global conlrollers: instrumentation; nefworking
inthastruciure; computers and peripherals; software; programming; database files: and licens
Examples wre the BAS, Advance Metering System (AMS), and lighting control systems, Fire
protection sysiems and-securily systems are excluded from (his definition for purposes of this contiact
and are defined separately. Gateway devices and mapping seftware and files for data interchange
between a control system and a lire prolection or seeurity systen are censidered part of the cenlrol
sysiem,

N

€221 Defective Service
Actmit of secviee that does not conform with specified contracl requirements.

€222 Electrical :
All building and sie systems of the types generally included in Division 16 in R.8. Means Facilities Construction Cost
Dala. with the exceplion of Control Systems, T'elecommunication Systems, Sceurily Systenis; ond equipment oavned by o
servieiny public utility.

€.2.23 Elevator

All building systems of the types generally included in Division 14 in R.S. Means Facilities Construction Cost Data, but
netincluding supporting Electrics! and HVAC equipment.

C2.24 Emevgeney

The term “Emergency™ includes bombings, and bomb tireats, civil disturbances, fires. explosions, electrical
failure, loss of water pressure, building (loodivg, sanitary and sewer line siappage, chemical and aas lenks,
medical emergencies, hurricanes, tornadees, floods, and carthquakes. The tern does not apply to civil defense
matlers such us potential or actual enemy abtacks,

C.2.25 Emergency Callback
An “emergency callback™ is a service request or ather request for service placed outside of normal warking
howrs and ef such 4 nalure that response cannot wait for the resumplion of (he next day’s normal working hours.

C.2.26 Environntemtally Susivinable

Producis or services that have a lesser or reduced effeet on human heaith and the environment when compared
with compeling products or services that serve the same purpose. This comparison may cansider raw materials
acquisition, production, manutacturing, products and chemieals, packaging, distribution, reuse, operation,
maintenance, or disposal ol the product or service. Attributes ol environmentally sustainable products include
those that are encrgy clficient, watcr-cificient, biodegradable, environmentally preferable, non-ozone depleting,
canlain recyele conteni, non or less toxic, EPA-designated and biobased.

C.2.27 Existing Deficiency List Report

The “existing deficiency list report” or “existing deficiency list” s a list of deficiencics that may exist in the
equipment and systemns covered by this performance work statement, as well as the Contractor's itemized price
(including, but not fimited to, labor, materials, averhead, and profit) for correcting each deficiency.

C.2.28 Exterior

This includes entrances; landings; steps; sidewalks; parking arcas; arcades; courts; planters; lawns; itrigation
systems; [ounlains; securily bollards; gates; fences; Nagpeles; building-mounted, pole, and ground lighting; ete.
located adjacent to the facility extending to the legal properiy line.
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LY Foderad Holiduys

“Federal olidays™ for the purposes of this contract ans New Yoar's Day, Martin Carbee Kingg Day, Prosident™s
iy, Memaoriat Day, Independence Day, Labar Day, Colwnbus Day, Vererans® Day, Uhanlkspiving Ly, andd
Christmag Dy, When Federal holidayi (i1 on weckands, o waakday i typically designated us the boliday.
[olidays that {20 on Satirday are abserved on the previons Friday aied holidays that il on a Sunday are

observed on Ui Tullowing Manday. Veterans Day s always on the T af Moverber and Thanksgiving iy

always e 30 Thursday of Navenmber,

CL30 Federad Executive Heltdaps, Unanicipatod

Uniamticipnted hotldiys declared by the president will count as Federal hoildays As long as the Contractor pays
employees az iU were an antcipated Fedesal holiday, e Contrastor will be paid for the unanticipated haliday
an 1 were aonormal Federal Haliday.

CLA3T Five Protection anid Life Sufety Spsteors

“Fire profection and {ife safery systems * are systems and equipment installed in the bulfding o {1 de
aned products of combustion, (23 notity building ocanpants and emergency responders, (3) inftinge smoke contial
systents () indiinte {ire suppression syateang, (33 conteal or suppres: s and (6} fcilitate or erhanee
emeTEency e These systems also may conmunicale with other major buiidisg systems Jor fire and snioke
control, clevator reenll, and utdliies control, Like safity systents and couipment inchades cmergensy Hhring,
axit signage, special egress door lacking armingentents, and exit sk markinps,

L3 Prurnishingy
Albecuipiient of the types generally focluded In Division 11 and 12 in B8, Memns Pacilitics Construction Cosl
Jata, .

CL2.33 Guiding Principles for Sustainable Exixting Builidings

A practice of using processes thal is enviromnentally responsible and resource-cificient tluoughout a building's
life-cyele, Ihl,;'ﬂ al is (o nipindze and offsel consumption of cncigy, waler, and othor resources and to
eliminate alf svaste ad poflution in building operations and activities. The resudl is Lo veduce the envitonmental
Enpact o' the Federal povernment, which will expand and complenient the building desian ceonomy, wility,
durabifity, and comiert, The cemnion objective i o redues the overall impact of the bailding envieanment on
human healtiy and e naturaf covironment by:

A Improving cnergy cificieney and reductions in preenhouse pas emissions.

I Reducing water consumption intensity.

e, Acguiring green products and serviees,

d. Implementing pollution prevention measure, including reduction or glmungmun
ol the use of toxic and hazardous chemicals and materials,

e, Implementing cost-ellective waske prevention and recyeling programs.

. Inercusing diversion of solid waste.

C 234 GSA Green Purchasing Program (GPP)
The GPP which includes (he Green Purchasing Plan specilics requirements to plomofe the purchase of
environmentally sustainable producits and services.

C.2.35 Heating, Ventilation and Atv-Conditioning (HVAC)

HVAC includes all systems with the function of providing ventilution or temperature contsol (o building spaces.
TEVAC equipment is a subset of Mechanical, Clectrical and Contrals equipment and systems, and inferseets the
definitions ol ench of these,

C.2.36 HVAC Operations Manval

The HVAC Operations Manual is a manual prepared by the Government (or a consuliant to the Government}
providing a description of the functioning of a building’s HVAC sysicms and cstablishing performance
standards for these systems

C. 2,37 Indefinite Quantity
“Inclelinite quantity” provisions permit the Government to arder wark, in additien to the basic services, and
upou aceeplance permit additional payment to (he Conlrastor.

C.2.38 Landscape Freigation Spstemy
Landscape Irrigation Systems Inelude all piping, lubing, hoses, valves, sensers and controllers used Lo water vegelation

C.2.39 Maintenance Repair
Work required preventing a breakdown of a picce of equipment or system, or pul equipment or systems back in
service afier a breakdown or fatlure,

C2.40 Mechanical

All building and site systems ol the (ypes generally included in Division 15 in R.8. Means Facilities Construction Cost
Data, with Lhe exception of equipment owned by a servicing public utiiity,
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O AT Aliscoltuncony Wk

Shbseelancaous work™ is additionnl Babor that is performied 2 the request o the agency al o additional cost to
e Crovernment G, ey ave part o busie serviees). The Contractor msy also have o pravide consinsble
materiala o complete the reguest. Miseellancous work is treated ag a0 Service Catlamd is ineluded in e Basic
Operations and Maintennnee price quated per month oo the bid sheat. During, oormal duty houss tiinor asks
related o rontine, day-lo-day operitional reguivements requested by the which will consist of, but nol b limited
for nwalding door keys; changing focks; hanging pictires, sups and bulletin boards: rinming door bases; nd
ofher similw funclions as divecied, Miscellaneous worle shall be sccomplished in the same e Trune as
gonitine servive calls unless otherwise divected by the CO o designes. The Contractor will be paid al the hourly
vute ¢roted for alter nomaal duty hows onty I5sathorized by the CO or their designes in advance for specilic
aclivities,

203402 Maodification of Contract
Muodtltention i a bilateral or untladeral chesge i he fenins of g contesct.

C 243 Mowhly Progress Report
A progiess repori prepaved montbly thal ilemizes abl carrent meomplete work e, lnmm;\ldlc preventive mantemineg,
incemplete vepaies), sumnarizes work compleled during e moath, and itemizes isaues under investipation,

{
“Neghigenee™ is the Gaifure 1o use due eare under the cireumstinces, 1 is the dofng o some ael which a parsen
ol ordinary prodence would not have dene under similar cireumstances oy tilure (3 do what a person of

ardinary prodence would have done under similac clrcumstanees,

14 Nogligenon

C 245 Now-Reimbursable Repair )
A “nomereimbursable renr™ s arepair that is the Contractor's sesponsibility with no sddiienal reimbursenent
Ivom the Governiment,

246 Normal Warking Houes
“Mormal working howrs™ i the howrs of building aperstions ander mosl circumstances when all services shall
be provided 1o all veeupants,

C 247 Quenpunt Fmergency Plan (GEP)

The lead agency @ each building is responsinie for development and enloreernient of the huilding’s “Ocetipan
Fmergeney Plan” (OIP). The OEP detalls what the building tenants shall do in case ol an emergency, The plan
identities toor wardens, sheller in place Tocations cle.

C.2.48 Open Systems

An open systems™ salution is based on industry standacd open profocols, This environment and solution is
typically designed, procured, installed and maintained in 2 manner that provides the building cwner with ag
many cumpelitive configuration aptions as possible while maintaining the integrity of the suppotted
manufacture sysiem. The solution must be procured and installed so that the result delivers device level
interoperability amongst ditferent manutietures residing on a common network. In adeition, the solution must
be maintained with no future need For the ariginal (nstalling) contractor, Additions, moditications, and retrofits
can easily, without significant sdditional cost, be made to the sysiem without dependence on the original
installing contracter nor require substantial engineering or other lechnical development. Conlractors shall
specily Open Systems solutions where (easible and reasonably possible.

C.2.49 Operations :

“Onperations” is the conlinual process of using building cquipment systems o accomplish their lunction,
aptimize building performance, and improve enevgy efficiency. Operations includes analysis of requirements
and systents capabilitics, operating controls and control systems, responding to service requests, touring and
observing equipment performance and condition, adjusting equipment, identifying needed maintenance and
repairs to equipment, and maintaining lubrication and chemical treatments, etc.

C.2.50 Performance Based Service Comtracting

The procurement strategy that seeks (0 issue technical requirements that set forth outcomes for performance
inslead of specific requirements an how to perform the service. This strategy shifts the risk of perinemance to
the Contraclor by aHowing the Centracior (o design the methods of achieving desired results as defined by the
performance quality standards established by the Govermment.

C.2.51 Perforsuance Work Statement (PIVS)
The Performance Work Statement details the work requirement and can be referred to as the specification.

€.2.52 Prediciive Maintenance

“Predictive maintenance™ is a program ol maintenance activities in which scheduling of maintenance derives
from menitoring the aperating condition, or changes in the operating condition, of equipment being maintained,
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CLLRT Byuipracnt Enventory
C LI Partiad fuventory ar Pguipment List
A Partiad Tnverdory s o facility equipment Hst that s sot ted directly o any specific standind, maienanes
sehedule, o controlled process. Partial inventories can be sidlae o x m(t ar digital cauriprent Hsts given
{o o bacitity after constriction.

LS Proventive Malmtenance (PM) Inventory

APM inventory is un inventory of all the Cquipnunr within a Tacility that requares preventive mainlensuge.,
Mag-preventive mmintenanee equipmend is not neluded jo this inventary, Fnsore contect denates per apr-
plicahle equipment ventory seetion for the level of preventive maintenange inventory; whether it ineludis
mcehunieal, electrieal, N salety, vle,

CLI3.8 Component-Level Inventory

A Compovent. Level inventory ineludes PM and Non-PM equipnment down Lo the conpenent, o progduct,
level, A componeni-level ventory normally consists ol equipment Uit conveys with the Tacility during
tranater of ownership or s fracked, serviced, repsired, or maintrined by the organizatian, Component-level
inventories are as ia-depth as possible o un existing Duilding without sctuadly pertorming destrintive test-
ing; to defermine whal is behind the walls or undecgraund. “This type of ventary dees nat normally include
disposable foventories such s supplics, For u\unplmh A component-level inventory would contain lighting
Bstures bipnot contain lght bulbs, elecivival astlets, ar mounting hardware,

L2834 Complese Invveniory

A Complete invenlory includes all equipment within the building envelope and sile bonndaries. Complete
inventaoes caplure the equipment (hat a componeni-ievel tpventory s not sble to capture, Conplete inven-
tories are normally ablainable eoly atber new constayelion,

C 254 Preventive Maintenance (Scheduled and Lnscheduled)

“Soheduled preventive maintenance™ is a program of maintengnce activities performed hased o a fxed
sehedule or on equipment runtimes, “Unseheduled preventive maintenanes™ i all work performed ingluding
adjustments and procedures necessary o sustuin the proper operation of 211 building equipiment and Systems
pending a seheduled procedure.

CL255 Product Preference (See Exhidit 4 Swmmary of Environmentatly Sustainable Product . Aftrihutes)

Use of “envirenmentally sustsimable™ products is mandatory for performance of this confract. As such, produets
identified us “environmentally sustainable™ will be selected over those which do nol carry such designations.
The following fuctors should be considered when selecting products: cnvironnental perfornsinee, cost
perfoemance, bio-based, recyeled content, biodsgradability, technical performance, arid availabitity,

C.2.36 Punch Live
A Punch list is an itemization of worle that was requived Lo have been completed no later than the termination
date of the contract but which was nol so completed

C.2.57 Quality Asswrance Surveillance Plan (QAS5P)
The QASP is the Government's surveillance method of manitoring and evaluating the Contractor's performanee
under a Perfoermance Based Statement of Work (PBSOW).

22,58 Ouality Control Plan

The “qualily control plan™ (QUP), is the Conlractor’s complete wrilten syslem for jdentis fying and correeting
deficiencies in the quality of services before the level of performance becoines unaceeptable. Prepasation of
this document is the responsibility of the Contractor,

259 Reprm
A repair” is an act of restoring inoperable, dysfunctionat or deteriorated equipment, systems, or materiad to a
fulty functional, non-deteriorated state. Repairs usually involve some combination of Tabor and replacement
parts, compoenenis or materials. A “Miner Repair™ is a repair that is the Conlractor’s responsibility with no
reinthursement frem the Government.

C.2.6¢ Reimbursable Repuir
A Hreimbursable repair” is a repair that is reimbursable to (he Cantractor, in whole or in par, in accordanee with
the provisions i (hig document.

C.2.61 Secority Systems
Security Syslems include but are not limited to:
(1) Systeras to detect intrusion jnto he building or areas of the building, including seusors and camera systems:
and,
(2) Access control systems, such as automatic card readers for building, room or parking lot access;'
{3) Magnetometers and associated equipment for screening persens entering the building(s).
‘The actual parking lol gales, building doors, and gales and other equipment enelosing the site or butlding(s)
shall be considered Architectural and Stractural rather than Security Systems. The Securily Systens definition
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cavers Ui controlling and sensing systens controlling access. Door ok are covercd by the sontraet g de-
sevibed minder Architectueal and Strociwral wmaingenane.

202 Soquence of Operations
A segquenoe of opeetions™ 5 1 control logic used to operate @ systen normally pud it elizet theaagh a
control praprmn,

€263 Serviee Reguest

A fservice reguest” s i response to a GRAL IR o mreney requast or 1 rspotse 1 51 ahseevalion Ul some

cauipment, aystem or wikezinl covered by the contragt is inaperable, dyshinetiong, deterioraied, or ot wiihin

ravil operating parameters, or ibad perfarmance standard of the contrzel is nol being met. Service reyuest

respanse invalves anabysis of the problenand adjustment of operaling or monttoring cantrols or other

immediate corrective action, A requirement Lo perform a repaie iy resutt from Lhe anadysis stage of o serviee
reduest, Bervice reuests may be generted astanudeally from interfios o 3AS or dingnostic soflware,

€264 Stendard Services

Standard services are defined malfsarvices thatare inehuded in the monthiy prive oras delioed in the Contraci
docinnent, Prices arc (o include o applicable labor, muaterials, supplics, taining/cenitications, equipnient
(exeepl as atherwise provided), supervision, and management,

65 Stewardship

The act of stewardship i to take the responsibitity for meanaging, condueting or supervising the qoulity, state or
conlition of'a conmereial building A Stewareship program in addition 1o caring for the building, Tts ocenpunts
andd visitors includes among ather things o sense of shared respansibility, aceupant participation and
communications amongst building management, O&M porgonnel, clenning personned, accupants, contraetors
and olhers who have an impact ondin the building,

C.2.66 Supervisor, (h-site
The term “on-site superviser™ mieans a person designuted in writing by the Conlractor who hias authorily Ly act
for the contract ona day-to-day basis al the work site,

C.207 Tour

A towr™ is generafly a scheduled walkthrough of cquipment rooms and installalions including computer raoms,
restrooms, vie. by Contractor aperating personne! for the purpose of ensuring that squipment is running
praperly, ensuring hat equipment raoms are in good order and without sufety zards, and making any
necessary adjustments (0 operafing conteols or (o lubricate sguipment. A tour may also invalve a combination of
such physical visils in adklition (o using aetomated systems for the menitoring of cquipment and systems,
Equipment log sheets are a part ol the towr plan/program. - Al toues ase "inspection™ work orders in the CMMS
and will comply with all work order requirements,

C.2.68 Vertical Transportation Systems
“Verticak transportation systems™ include elevalors, csealalors, dumbwailers, lift, cle.

C.2.69 Warch

A twateh™ involves performing certain tasks required for the operation of the HVAC equipment (central systems
aver 300 tons), boilers, compressors, und related cquipiment in a centralized location. Watches include, bul are
not limited to starting equipment, checking at designated intervals all operating cquipment in the arca, recording
readings, shifting equipment and foads, making adjustments at the central contral eenter, taking water sumples,
making tests, and adding chemicals as required.

C.3. References
The foliowing publications are incorporated by reference as setting quality, performance, and design atandards
for work required in thiz documenl. Unless a specific date is provided, references are for the current edition
published at the time of issue of the soliciiation, to include any adidenda ov srrata published by Uhe issuing
organization. The Contractor is responsible for obtaining access t all veferenced documents al their own
expense, the exception ol the Public Building Service Operations and Maintenance standards 2012, the
Facilities Standards for the Public Buildings Service (PBS Pi00), and the U.8. Couris Design Guide, which will
be provided by the Government.

e DPyubiic Buildings Service Operations and Maintenance Standards 2012

s Facilities Standards for the Public Buildings Service (PRS P100)

a LS. Courts Desipn Guide

& SMACNA Sheet Metal and Air Conditioning Contractors National Association HVAC Systems Testing,

Adjusting & Balancing
AHERA Asbestos Hazard Emergency Response Act
ASHRAE Guideline |HVAC Commissioning Process
ASHRAR Guideline 4 Preparation of Operating and Maintenance Documentation for Butlding Systems
ANSIASHRAL Standard 15 Safety Code for Mechanical Refrigeration
ANSIASHRAE Standard 34 Number Designation and Safety Classification of Refrigerants
ANSVASHRAE Sundard 55, Thermal Environmental Conditions for Human Cecupancy
ANSVASHRAE Standard 62, Ventilation for Acceptable Indoor Air Quality
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s ANGBIASITTRAL Stedand 106, 1 nu;r\;( cnvscrvation iy Bxasting Buddings/Cosunercinl

e ANSVASHRAN Standard UL Practices for Measswremend, Testing, Adjusting, sid Balmeiog of
Luildiog Henting, Ventilation, Aie-Condil] nnanp. and Refrigeration Systems;

e American Sociely of Machanical Fngineers ASMIE ./\.i/‘.l."{'.ffm 344, Safery Code for Blevators and Es-
sHators

(b5

w Aaerican Sociely of Mechanical Ungincers ASME AL72, Tnapector’s Manoal for Blevators
o ASMIE Bailer and Prassace Vesel Code

e ASME OS] Control and Safety Devices of Antomatically Fired Botlers

s Nitianal Board of Boilee and Pressorg Vessel Inspectars, National Bod [nspection Code
s OSHA 20 CFR G and 29 CER 19246

s Clemn Air Act

s Clean Waler Aot

s LPA Gireen Dook

a  BEPA Mot Book

#  GSASEMS Sestminable Snvironmental Management Systom (GSA GOVISIEMSY

s Inteomitionat Building Code

o Ipiernavonad Fire Code

w  ternational Plumbing Codue

e Tnternational Mechanieal Code

e NETA Maintenaice Tesfing Specification Tor Eleatrival Dewer istribution Eguipment and Systens
o INFPA 1, Standand for Portable Fire I3 wlinpuishers

s NEFIFA 12, Standard on Carbon MHoxide Bxtinguisiing Systems

o NFPA12A, Standard on Halon 1301 Fire Extinguishing Systema

s NFPA LI, Standard tor the Tnstalation of Speinkler Systeins

e NEPA 1, Standared fov the Tostalfation of Standpipe and Hose Systems

a  NEFPA L7, Ststard for Dy Chemical Extinguishing Systems

e NEPA LTA, Standard For Wet Chemieal Bxtinguishing Systems

e NFPA 20, Standard for the Tnstallation of Stationary Pumps (e Fire Mroleetion

s NFPA 22, Standard for Water Tanks for Private Fire Protection

s NEPA 24, Standard for the Installation of Private Fire Service Mains and Their

& Appurlenances

e NFPA 25, Siandaed for the ngpeetion, Testing, and Mainienance of Water-Based Fire Protection Sys-
tems

s NEPA 70, Nationad Electrical Code (NEC)

NFPA 708, Recommonded Practice tor Elecdrical BEquipment Maintenuanee

NEPA 708, Standayd for Slectrical Safety in the Workplace

NEPA 72, National Fire Aloem and Signaling Code

NEPA RO, Fire Doors and Windows

NEPA 85, Beiler and Combustible Systems Mazards Code

NEFPA 90A hnstallation of Air Condigioning and Ventilating Syslems

NEPA 92, Standard for Smoke Controf Systems

NEFPA 96, Standard for Venlitation Control und Fire Protection of Commercial Cooking Operations
NFPA 1O, Life Safety Cade

NEPA 105, Standard Tor the Installation of Smeke Door Assemblics and Other Opening Protectives
NFPA 110, Standard for Emergeney and Standby Power Sysiems

NEPA 111, Standard on Stored Electrical Energy Emergency and Standby Power Systems

NEPA 2001, Standard on Clean Agent Fire Extinguishing Systems

NICET (Naiional Institute Jor Certification in Engiveering Technologies publications and issuances
MNIOSEH (Mational Institute for Safety and Health publications and issuances

DQEEEANL5T, International Performance Measurement and Verification Protocol

NEMA TP-1 National Flectricad Manufacturers Associalion, Guide for Determining Encrgy  fficiency
tor Distribution Transformers

NEMA MG-1. National Blecirical Manufacturers Assacialion, Motors and Generalors

NEMA Application Guide for AC Adjustable Speed Drive Systems

ANSUTWCA =141, Window Cleaning Safety Standard

Safe Drinking Waler Act, PL 99-339, as amended

Title 40 CFR, Part 761, PCBs in Electrical Transformers

Title 40 CFR, 141.43, Sections A and D, Environmental Protection Agency Sale Drinking Water
ANSIASME AT7.1 Safety Code for Elevators and Escalators

OSIIA 29 CFR 1910.1200, 29 CFR 1910.146, 20 CFR 1910,147, 29 CFR 1910.1030, 29 CFR
1914.1001, 290 CFR (910.178

s Guideline 3-1990 and Addendum, or latest version, FAR §2.223-2, ARI Standard 700-1988, or latest
edition, and Appendix A to 40, CFR, Part 82, Subpart K.

e Resource Conservation and Recovery Act

o loxic Substances Control Act

e Technology Policy Tor PBS-Owned Building Monitoring and Conirol Systems

(itps:/sharepoint. pbs.gsa.gov/pbsicnergyit/EST Library%2001%20docs %2 0saved®%200n% 20this% 20site/1
mplementationGuide/Technology%20Policy%20for% 20PBS-
Owned%20Buildings%20Monitoring%20and%20Cantrel%208ystems._4.5.11.pdh)

s Building Technologies Technical Reference Guide

(hitps://sharepoint,pbs.gsa. govipbs/energyiVES I Library%: 20012 20docs%20saved 42 0on%2 0this%4 2 0site/t
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oA, Bxisting Deficiency bnspections/tnitiad Deficiency Lise

The exisling deticiency Inspection ad st is wmeant to ideniify ane document alt deficiencies Uil exist b the
cquipnient aad systenss covered by this pesformanee waork sttement, but tiat will nof be repaired during routine
preventative maintenanee st inchides the Contiactors Hanised price (oeluding, Butnof tsited fo fabor,
materials, overhead, and profit) for carrecting each deffcicney. This inspection is reglired (o be documented in thic
CMMS,

Codd Initinl spection

The Contractar snd the CO or Lheir designes shall make o complete and systematic inidal ingpection logether
during the startup oz ixtnsition phase of the conbael Ui will inelide all mechanies], clostrieal, lire pratection
and fife salery systems, enviconmental systems, ioeluding bod ol it 1 US1s and strucineal storm wates
BAIPs Gochusding draing, cidfwoler sepurators, cte)) wnd wiility systens and aquipment, windows, dooes, amd
ollter stroclural features Tor which nadptenance and repaies are covered by (his performance work statement,
Tiye purpase af this tspection shall be to discover and Hsdinan esisti icicenoy list repurt il deliciencics
that may exisl in the cquipment and sysiems covered by this perlormance worl statement, ns well us the
Contracters ittized priee (including, bud netlimited to labor, materials, overhead, and profit) for correeting
each deficiency. The Government may elect 1o have all orany part ol this sworle performed by the Canteactor (al
the price ar prices quoted), by Caverrment employees, or by other Contractors, The existing deficicacy [t
repart shall not include any ilems that would be replaced, vepaired, o adjusted duriag the performance of
novinal preventive or prediclive maintennge,

4.2 Initial Deficiency Fisi
The Contractor shall submil an initind deficiency Hst report not kier than 90 days alter award of the Contract to
the CO or designee, Any dispute between the Government and the Contractar us 1o classificalion of fial
deficiency Hst report items will be resolved under (he Dispotes Clausa i this document, The Contractor’s
itemized estimates for correcting each deficiency shall remain in effeet for 120 days afler submission of e
initial delicicncy fist ceport. Deficiencies discovered afler the submission of e iniliaf deficiency Tist report will
nol be considered pre-existing for purposes ol this Contract, wnless equipment is operational and cannol he
seeured anid inspected, Any piece of equipment or sysiem thal cannot be inspected shall be highlighted at the
beginning ol the deficiency liststating why it cannol be secured aned ingpected. An estiniate of when the
Conuactor reasonabiy expects to be ble Lo inspeet the plece of equipment shall Be provided. When an existing
deficiency inan item is correcied, the Contracior shall assume il responsibility for the subsequent repair of the
iem as covered under the terms of this Contraet at ne additional cost to the Governmegt. Nothing in this
existing deficiency inspectionfinitial deficicacy list chwse shal! be canstracd as diminfshing ihe obligations

" imposed by this Contract upon the Canlractor to aperate any deficient item (to the extent aperable) or to adjust
ar maintain any such item.
The Contractor or his/her designee(s) shall make a complele and systemalic initiaf inspection Logether during
the Startup Phase of the contract thal will include afl Mechanical, Electrical, Fire Protection, and utiiity systems
andl equipment, windows, doors and other structurat features the mainienanee and repairs of which is covered by
this performance work statement. The CO or his designee may approve comtinued inspection aelivities without
the presence of a Government representalive, subject te adequate documentation of cenditions toand by the
Contractor. The purpose of this inspection shall be (o diseover and list all deficiencies Lthat may exist in the
equipment and systems covered by (his perforamnee work stutement as wetl as verily or update the existing
Equipment Tnventory List prior to start date,
The Contractar shall alse update the Eguipment Inventary List with all equipment atiributes required by the
NCR regional CMMS program if applicable, or provide the CO or designee an updated copy of the Equipment
Inventory List no laler than the end of the Starta) Phase. ‘

C.5, Startup Phase/Transition Phase
C.5.F Reserved
C.3 1.1 Reserved

C.5. 1.2 Transition Physe Startup
The Contractor shall provide 30 days of transition startup services prior (o the Contract start dale to assist
transitioning between Contraclors, The contraclor shail account for this cost via a separate ling item in Seetion
B. The purpasc of (his phase is to permit & transition thal is seamless to the tenants and to assess the condition
ol the building and incomplete mainkenance warl at the time of Contracter transition. During this perjod the
Contractor shall:

a. Revise and submit to the CO or their designee by the end of the startup phase an updated building

operating plan.

b. luspeci the condition of all equipment and systenss for which the Contractor will assume responsibility.

c Review work order history and equipment inventory informatton,

d.  Complete the government-fumished CMMS training.

Updale the preventive mainienance schedule. The new periodic maintenance schedule shall be based
off of the last time PMs were performed.

i
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i Develap and suboait o Hie CO ar their desigies by the end of the stactup phase the initial deticiency
Hat peprart, teluding an flemized estivede for correeting cach delicioncy as described in Seetion O,
Fxisting Deffeioney Ingpecting /inial Deliciency List,

i, Complete the goveramenst-furnizhed CMMS lt;LlEllllEi‘
h. Complets the Annual Buergy ad Water £11Tciency Report,

8.2 Start np Plhuse Schedule

Wihin the 7 duys of the stardup |:h.m L Cemivactor shiall submit a scheduie and staffing plag for the startup
plise, This plan shatl deseribe, by week, work to e aecomplished, Atihe end of each week during the startp
plise the Contractor shaH submit s Tetter veport describing work aceomplished.

C5.3 Adirsoments sind Corvections Ve Contractor shall be vesponsible for nimkbig hinmediate adjusiments or
correctiens that sl within (he scope of vouting preventive maintenance required by this Contiet at no
acditional cost 1o the Government. Vhis includes, bt s nai Bimited to: making adjusiments 1o controls;

adiusting the BAR soflware, e, aorrecting s painls; reloading progrants; restorng equipmett beivg operaled
nnuatly o meomatic opeation {this docs nol include chanping established sequences of operation or
progeatuminy sequences); applying ubeicants; cleaning fan housiogs, s, coils, dumpers, air andlng unit
{ATILD Sections, sod couipment rooms; and veplacing consupmmable pats or components.,

Conh. Phuse-out Transiviow Poviod
When the Contract encs, the Contractor shall eooperate with the inconing Contractor during 1 phasc-oul period,
For planning purposes, the Contractor shall assume a phase-out period of 3 days, This Phase- out Transitfon
Pertod shall apply eves tn cases whers e Government terminates the Contrael, whelher by deliudt or
CONveniened,
During this phase-out peried, the Contractor shall:
A Asstalibe CO or heir designee and sncoming Contsaclor Tor a seamless trmnsition in operations and
mainlenanee with no adverse effvet on the building tenosts;
b Provide GEA and the successor Contractor with aceess o all records and officlal documentation (both
hard copics and eleelronic as applicable) reguired by this Contract
¢, Provide training to the successor Contractor on methods of aceessing and pragramiming the building
autonudion system (BAS} and other contral systerns; and
i Show the successor Contractor where ull archived programs and systems literatnre are maintained. On
the last performance day ol the Contract, the Contractor shall turn over o tie CC or their designes all
keys and icdentification badges or cards,
¢ Coordinate and complete dispasal, elewmup, and wangfor of all matesials according (o applicable laws,
I Provide all data records (database Tles, spreadsheels, cle.) relating to building- syslems, assels, work
orders, penmils, work activities, cte. (o GSA, GSA owns all dala compiled under Hna Contract or
dnull iy to this Contraet. -

C.7. Deficiency List C nmplcrrrm and Iy J!Mmlrlmg Of Finel Papment

The Government may create a deficiency list of unmet Contractual requirements at or near the lime of
termrination of the Contract. The Governnient may cmploy the services ol anather Contractor in the
development of the list and upon completion pravide the Contractor with a capy ol work not completed, to
include the monetary value the Government has assigned for each item. The Government retiing sole discretion
over whether to charge the Contractor for the monetary value of the list i whole or in part or to request
corrections by the Contractor. I the Government clects (o reguest corrections by the Contracter, the Contracior
shall have untif the end of the Contract peried to perlorm such corrections and may invoice for funds wititheld
on aeeeplance af the corrections by the Government, I1" the Government elects
Lo request correetions by the Contraclor, the Confractor shall have 30 calendar days to perform such correetions,
and may invoice for funds withheld on Acceplance of the corrections by the Government,

Mothjig in this Section shall be construed (o limit the Contracter’s liability or restrict the Government from
reporling unsatisfactory or problematic performance by ihe Contactor.

8. General and Aduinisirative Requirements

C8.1 Minimum staffing and ability fo contact and communicate with the CO or designee
The Contractar shail:

&.  Provide qualifted staff and onsite technicians to ensure services are continued without disruplion to the
tenani. The Contractor must be able to resportd immediately to a variety of service requests involving
multiple (rades, in¢luding the operation of building conlrol and encrgy management systems.
Techuiciuns shall be certified and properly licensed 10 work an buildings sysiems, where applicable, in
accordance with Federal, State, or Local laws, codes, or ordinances. ‘%LL paragraph H.15 Personnel
Qualifications for additional information.

(1) Project Manager - The project manager is & person, designated in writing by the Contractor,
who has complete authority to act for the Coniractor in every detail during the term of the Contract.
The Project Manager shall have the authority o aceept notices of deductions, inspection reports and all
other correspondence on behalf of the Contractor. The Project Manager's physical tocation shall be at
the work site and (heir availability shall be from 8:00 AM to 5:00 PM oy as approved by the CO or
destgnee.  The Project Manager shall not serve as the Onsite Supervisor or simultaneously hold another
position under this contract.

(2) Onsite Supervisor - The angite supervisor is a person, designated in wriling by ihe
Contractor, who has complete authorily to act for the Contractor on a day-io-day basis at the work site.
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Fhie onaile supervisor shall have Uns asthority e direel the workioree fmul e work e b nceonpslishied
ander tus Contruct on behald ol the Contiaelor, The onsite supervisor’s physical Toeagon shall be at the
weork gite. Whenouliiple shifts are reguired, the Conteactor shall desigoate a minimm of one onsite
supervisor for esch shifl. These individuals may be chused as working superviser i so desivad by the
Cantractor and mey perform the Fanetions of mechantie and supervisor concurrently,

{3) Clericwd Support - The eontractor wili provide clevival assistanes o perform a varicty of
aduinistrative services, incliding receiving serviees calls om the austomes and relaying thenn o
apprapringe persennel o actingg fallewing ap with calls to the custovaer 1o delerming how services
wete performed; entering serviee cally and yepairg into the Maxine soltware program; and typing and
shaniling 2 variely ol eoerespondenae, The porson must possess basic computer skills, good
commupicalion skills (lelephone and inderpersonaly and must be polite and conrteous, They musl he
Buent in Buglish, Clerical assistanes is required during the cu:mmu'r\‘ core work hours,

{4) The contractor shall provide 24/7 ensite engineering services at the Withur 1. Coben
Building. The contractor shall provide engincering support (o the Child Care Cenler in llm Mary I,
Swiizer Building until 6:00 I’M Iaify.

b, Maiptain compmnication with the Govermment daring aorssal duly houss and alter howrs For
ertergeneies, {See Seclion (8 wmmiieation Egquipiment).

¢, Immediately notily the CO o their designee ol any recognivzed safely huaud thal might severely wiTeer
the buitding necupinls,

do Develop and submitto the CO or el designec within 10 days of Contraet award o list ol key
personnel and emergencey contiet inforsation (which may include subcontractor contiaels, as
applivable),

e Shall have all Contract engployees, including subcontractor employees, sign inand oot upon eatering or
exiting the building using a log estabifished at cach building for seeurity and Costracl adininisiration

=

JrIpOses.

[0 Outside of Normal Working Uours, the Contractor shall nuintain some desipaated form of communica-
ton with on-cafl staff to allow the Government (e contact sieh on-call stalf al any time for envergeney
FERPONSe.

g The Contractor shalt develop and submil to the CO or heir designee five (3) copies of a Taminated card
with key personnel and emergency cantact information {which may include subcontrctor contacts, as
applicable). The key personnel and emergency contact information must be kept up to date. Al con-
ract employees, ingluding subcontracor coiployecs, must sign it and out al the beginning and end of
(heir shifts o a log established ot cach building for seeurity and cantract adminisiation purposes. The
Contractor's employess and subcontractor employees shatl follow sign-infsign-cut fog and eard secess
requirements as direcied by the CO or thelr desiguee and the Contractor shiall seeumulate the logs for a
ealendar weel, certify in writing on eacly that the infbrmation shown thereon is true and correct and,
within seven (7) calendar days, lurn them over o the COR.

C.8.2 Communication lquipment .

The Contractor shall provide key operational personnel (managers, supervisors, and duly mechanics) with
portable electronic means fo conuunicale with GSA for service requests, emergencies, status of projects, ele.
Llectronic communication methods may include the following:

i Phone/Text messaging deviees, The Contraclor is responsible Tor all costs associated with the texi
messaging device. Examples are two-way pagers, cell phanes with text messaging, Blackl3erry, cic,

I, Fax. Receiving and sending (axes is acceplable as a secondary comnumication method for locations that
have problems with wireless device signal strength. However, delaying faxes because of combined vsage
of volee and fax on the same line is nol accepiable,

. Contracter must provide and maintain an onsite computer and igh Speed Internet Service
{e.g., DSL or cable) for receiving and dispatching service call information via the web or a fax
Iﬂdf_hmb and services wn;h receiving and sending capability in order to receive service calls via
fax.

d. Comtractor must also provide a means of dispatching service call information to their mechanics
for completion. This may include a texi-messaging device used to send and receive messages.

e, Conlraclor nwist supply all Contractor personnel employed under this contricl with 2 way radios that are
cempafible with (he existing GSA radios at (he work site.

C.8.3 Onsire Records

The Coneractor shall ensure that all records required by the Contract, or produced in performance of work under
the Conlract, are maintained in an organized manner onsile in electronic format and are made available to the
Gavernmenl whein requested. The Contrector shall receive, maintain and gather data, as well as other materials
including records and manuals, related to the support and operation of Government facilities. The Government
retains ownership of all databases, informmtion, and other materials reccived or developed by the Contractor in
support of this Contract at all times,

C.8.4 Service Request and Administrative Suppovt

The Contractor shatl operate a servics request and administrative support function during normal working
hours, to act as a central poini of contact for the Government and building occupants to take service requests,
and track and maintain service request records in the CMMS. This includes service requests for work not under
the scope of this Contract (i.c., performing a central service request desk function for the facility, regardless of
who is responsible for responding to the service request).
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Flye Contractor stall provide alf neeessary CMMS implementation and vfiliztion suppart, using the existing
Crovernnent Turnished CMMS, o inalude validatng sud updaring te cquipmanit invenlery database per section
L, meluding wdl data Telds desigised inthe Palslic Duildings Sarvice Operations and Maintenmee
Standards, The Fepriprment brventory List (Section 4. Fauipnent iventory) provides s non-exelusive
ventory listing of equipment and systems nstalled i the building, The Contractor shall b responsitle lor
andd shall perforn preventive mainieniiee on the equipment listed in the GSA Equipment inventory Lisi, The
GSA Eguipment lnventory List does not contai information on aoderpronsd tility systems, which aee also e
Contrsctors vesponsibility. The Contractor shall verity and mncnd, o3 necessary, the GSA Eguipment luventory
Fast after contrach dwurd

CIRA% ol 5 10 use govermmanl-fumished CMMS systoms i all focaions as pragticalle, The Contreter shall
use the Government-fusnished CMMS 1o include validating and updating the equipment inventory database,
mctuding all data ficlds specilied by the CO or destpree. The Cantractor shall sitend the CMMS raining,
provided by the goveanment. Where not previansly exablished, te Costeactor shall consiret the inventory
daknhi The Contractor shall tse the CMMS Lo identity, comtrol, ek, and schedula preventve msintenanee
wark, tee reduests, and equipinent inventory, Thie Contractor shail rack listories) maintenance and repair
aelivities lor cach work onder reccived doring the porfonvaned of the Castract, Al waork dene by tie
Contractar shatl be sceoniplished under a CMMS work order, The Contractor shall provide reports 1o the CO oy
dosignes ws requested wad B Tormat and media us requested. O a yearly basis, the Contraelor will completa a
CMMES audicin s formal provided by the CO or designee. The Coptractor will corrcet any deficiencics noted on
the audit within in amonth of recciving the repogt.

C8,6 Quality Cordrol Program

A Quality Control Plan (QUPY shall be developed and submitted for approval o the CO or thelr designee 30
aya prior le the start of the Contract. Upon appraval, the Contraeler shatl implement the QCP 1o ensure
Confract eomplianee, and 1o ensure that polential problems with building equipment and systems ace identifieel,
documented ina CMMS [applicable, and resobved prior w aihire. An acoeplable QC? shall inelude, at a
mininwm, inspections by onsite supervisory personnel and by ane or more qualified outside parties. The system
ol cheeklists, inspection methadology, and frequencies shadl be documented by the Contractor. The Contraetor
shall maintasine g Loeal file of all guality contral fuspections condueted by the Contractos, including the
corrective actions taken and submil copies of quality control inspections monthly in the Monthly Progress
Report, Al documentation shall be made availuble to the Government vpon request during the term of the
Contract. QCP shall include, at a mininum, the prograim of oulside inspections, work aeders sampling
metiodelegy, and 4 program for verilying complianee with coch Contract reguirement.

C8.7 Goverument Quality Assurance Supveilfance Program

The Government may inspect the Contractor using a quality asstrance prograny through random inspections,
scheduled inspections, or any ather method of inspection that the Guvernment determines reflects the actual
suceessiul performance of this Contracl, As part of the Government's qualily assuranee program, the
Government may:

A, Review and, i warranted, reject any teports or olher submitlals required from the Conteactor,

b, Review performance and service records, including, if applicable, but net limited 1o monthly progress
reports, BAS data, CMMS data, Advance metering System, (AMS) data and any compnterized or
hardeopy records maintained by the Contractor doctmenting perfonnaace ander thig Contraet, and
require cotrection of any unsatisfactory conditions noted.

¢, Determine the adequacy of the Contractot’s quality cantrol program and documentaiion and the overall
success of this program. The Government may order improvements if it determines the programs are
insufficient or ineffcclive, .

i, Oblain enant salistastion survey informalien and require improvements in service on the basis of such
information (o the extent such resulls correlate wilh deficiencies in Contract requiraments.

¢. Conduct random and routine physical inspections of facility equipment and sysiems, to include programs
and files maintained on computers and Conlractor ensite offices and work areas, and require correetion
of deficiencies noted,

(. Perform inspections with Governmeni persannei or independent third party inspectors,

C.8.2.1 Contract Performance

Contracler performance will be evaluated on the basis of the performance suecess or deticiencies, suceess or
faibure i meeting other Contract requirements, and the Confractor’s record of correcling deficiencies when
noted. While corrective actions will be noted, # record of signilicant perfarmance deliciencies may lead (o a
performance cvaloation that is less than satisfactory even if the Contractor takes corrective action.

C.8.7.2 Methods

The use or nonuse of any quality assurance methods (e.g., a measurement and verification (M&V) program) by
the Government will not constitute a waiver of or excuse from Contract requirements. The Government may
implement or change quality asserance measures at any time during the term of the Coniract.

C.8.7.3 Records and Files

Alf records and files that this Coniract requires the Contractor to maintain shall be made readily accessible to

Gavernment representatives, including thivd party Contract inspectors, en request. All records and iles ulilized
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ar generated doring the course of the Contract by the Contractor, includimy all standord operating pracedies
ansd o opersiing plans, shall beeorme the properey of the Government {his exclades enployes personnel
litizs und cotpany finaneiil inloration),

874 Conpovation - Inspections

e Contracdor shall tnstroet alf opsite personnel o cooperate with the Governmend or thisd party Contraet
inspector requests for records aceess and infurmsation. This includes answering honestly and comprehensively
all guestions related o perbrnanee ol work, The Contractor shaill notify the £0O or thefr desipnee sl kst 2
weeks I advanes when aquipisent is 1o be opencd and available for inspection. The Contractor shall provide
persannet to enable inspectary, ineluding tivd party Contract inspectors, w parform inspections ol cquipnieal
inspeetion by the Government, The Contraelor shalt open ind operate the eguipntent for observation by ali
fnspectors ano additional cost (o e Government provided te Covermment requesis the serviee al feast 48
hoars in advance. Most inspections will e performed during normal working hours. However, the Contractor
shalt provide pessannel o enable secess for inspectars who need (o conduet absereation aad wsting afer normal
Boars (o avoid possible disviplion to fenbnis,

CR 75 CPARS

GSA uses the CPARS or simitar performanee measuring gystent 1o Tarnally cvadaade the Conlraclor
perfornunce, Bvaluations ave generlly conducted annually or more freguently on o about the angiversary date
of the Contrel aoed also ad the cad ol the Cantract period,

9 Building Gperating Plan

C.8 1 Building Operating Plan

The Contractor shadl revise or prepare asd submit for approval o the CO or designee, ned lter tan the end al
the stastagy or transition phase or by the conteact start date, @ building operating plan owlining their operating
andd general maintenance procedures Tor all major bualding cquipment and systems (Sce Section €.9.2,,
Components of the Building Operating Plan, below). The purpose of the bultding operating plan is o he a
standalone doctement that ks a vehicle tor the Contraetor to dacument their plan for operating and maindaintog
the building and it is also u repository for several docwments sequited throughout the Contract. Qoe of the
ehjectives of this plan iy that iCkey persannel sre not available then authorized s@l7 should be able w refer o
the ROP and manage and operate the building. The BGP containg eritical information sugh as: who to confact,
emerpency procedures, encrgy plan, howrs af operation, locations of amergeney shol ofU valves, the location ol
QLR OO, Drawings, and equipntent fnventory, The Contractor shall excente the Coutract requiremenls iy
accordance with the appraved bailding operaiing plan, The Contractor shall coordinate with the CO or their
designec in developing the companents of the plan in accordanee with the building uperating plan reaplate
provided by the CO or designee. The building aperating plan shall be submitted s an clectionic file (MS Word)
with regulir updates that refleet current perserinel, subcontractors, cquipmenl, systemsIand operating
procedurcs, The Contractor shall anually review and update tie building operating plan and subnit an
clecivonic file (MS Word or scarchable PDF) of the complete updated building aperating plan on the
anntversary of the Contract start dute of cacl Contract year, 1 the Contraetor fuils to submit a satisfactory
buitding operating plan at the end ol the startup phase, the Government may suspend payments until a
satisfaclory plan is submitted.

The building operating plan may be based an, or derived from, the existing huilding eperating alan and other
exisling documents. However, all componenis shail be reviewed and updated. Defliciencics in the existing plan
do not exeuse deficiencies i the new plan,

C.9.2 Components of the Building Operating Plan (BOP)
The components of the building operating plan ace not additional requivements but & compilatian of
requarements stated throughout the SOW. Some of the information/documents will be provided by the CO or
designee to complete this plan, such as OEP, COOP, drawings, efe. The building operating plan shall contain:
a. Contact information (Locat and corporate).
b,  Bescription ol slalling, responsibilitics, and worlk schedules,
c.  Standard operating procedures for operaling building systems, to include at a minimum:

13 Startup and shutdown times and procedures relative o varions envivonmentad conditions.

2) Procedures to accommodaie tenant overtime ulility requests. Provide fistings of mechanical
equipment, howrs of operation and separate procedures for heating and coaling,

3) Bnergy Censervation, Management and Control Systems, Peale load demand management
pracedures (if applicable),

4)  Other operating strafegies to maximize efficiency and minimize energy consumption.

5) Descriptions of major mechanical equipment and sequences ol operations for cquipment
systems such as schedules, seltings, start-ups, shul-down, control seguences, clc.

0} Locations ol all major utility shuto!Ts, including gas, electric, and water,

7) Locations of all electric rooms and & narrative of the arezas served by sach Lo include
emergency generators, subslations and {ransformers, equipment that is on the emergency
generator

d. Architeclural and Structural systems maintenance {fagade, roof, gullers, drains, windows elc)

e, Tour and watch locations, sign-in and documentation procedures.

f.  Maintenance schedules, procedures, and a reference to which preventive or predictive maintenance
standards or guides the Contractor will use. For fire protection and lite safety systems include specific
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nefirinees to which inspection, festing, o mainwsance shall be perfored cach week, manth, Quariter,
semb-mntally, annvetly, 5 yeas, et ma s for e applicable NFDA code or stndand.
Eist oF st equipment te ba hainiained onsite 0 support tronblesliooting, sensor ealibrations, ol
Veetioal Transportation, iCapplicable, escalutors, elovators, dumb waiters or aote Confraclor
infisrdion,
Adeseription o) how building cquipment data is matolined and updatad. Service request and repair
procedures, to include stalTlng and progeduores for the service reguests, during operaling bowrs, aller
hotrs,aiid ceergeney Tunction, iFapplicable.
Sirlely, Seewrily, Disaater Energency Response, fecovery and Reporting Procedires Refrence the
lacatiir or incorporate continganey plans for

1) Loss ol the Coulraclor's ongite personnel (e, strike, walkout, injury, abrupl resignation).

23 Civll disturbunce or majer seeurity threst,

33 Natural disasiers, hembing, or other event thal damages the building®s stmcture or utilitics.

Ay Floods, ncluding Oooding enused by plamibsing breaks,
Sy Mwardaus materials neluding asbestos, fead patnt, lealks orspills, water ianagement

oy Utilites cartatiment plans and shot off focations,

Ty dnoperabitity and impairowenl of fire profection and {ile safety systems (ineloding fire wateh and

impaiment procedures (<., red lags, cle,),
%) Location et e adarn contral nndiAire control ooy instructions to apertde PA gysiem i cmey-
peney applicible,

9y Localion o Tueeming sumicipal Fre protection water sepply

1 Location of Tree sprinkter riser raoms

LY Location of five pump,

12} Location of sump and sewagpe ¢jeetor pumps and cmergency procedurcs,

13y Mressure booster snd reducing stations, back Mow preventers,

P} Lndergeound Stovage Tanks.

I3y Confined Space Locationy,

16Y Portable Five Bxlinguisher Locations

17y Defibvlilator Locations

L8 Radon mitigation program i gpplicable,
Other confipgency plans as necessacy 1o support the GovernmenUs Continily of Operations (COO1Y,
Geetpant Emerpency (O10), and Shelter in Place planning fov the site. Description of enviremmental
regulatory réguirements such as Air Quatity Management District and include cules that apply (o
cepripment in the building, whiclt parmits are necessary, inspection and certification requirenents and
other essential information. ldentify how the administrative und technical requirements will be managed
Far the timely accomplishment of all Contract requirements.
Assipnments of Responsibilities: Identity personocd with Quality Conbrol Plan functions and the
personnel with authority W commit funds, and the dollar level of that autherityFor this Conlract.
Deseription of demand response ar wtilily curtailment programs in which the building participates, 1o
include commenications protocols and curtailment activitics.
Location of equipiment inveniory.,
Waler treatment plan and initial water treatment analysis mid ceport.

i

C 1O Equipment fnventory

The Contractor shall:

a.
b,
¢,

d.

Maintain and update the building equipment invealory and equipment labeling.

Mainlain equipment inventory and maintenance records in a CMMS,

Maintain the same assel identification sysiem currently used for new and replacement equipment uniess
a national agset identification standard is provided. Some asset identification systems include bar-
cading, RI1D, or other equipment tagaing,

Colleet and maintain an inventory oft (1) 2l equipment of lypes that require maintenance or
certifiealions pursuant to the PBS Maintenance Standards or applicable code requirements, (2)
equipment which is operated through a seguence of operations, (3) eleclranic controllers and neiwork
deviees, (4) sensors, (5) Ageney owned sensors | il applicable,

Colleet and mafntain the following equipment data: Eguipment 1D, Equipment Type, Fquipment
Deseriptian, Asset fdentification Code, Manufacturer, Model Number, Serial Number, Equipment
Status, Building Number, and Location (Exhibit 1. 15).

1) The Contractor shall provide all data to GSA in a format approved by the CO or designee with
certification that the inventory is complete and accurate. For facilities where the GSA provides
a4 CMMS, the government-provided CMMS s ihe required formal for providing inventory data.

2} The Contractor shall annually certify that the Maintained Building Equipment Invenlory is up-
lo-date and submit the certified inventory 1o the CO or designec.

3)  The Contractor shall update equipment data when equipnent is added, remaved, or retrofitted
as part of a project, or discovered by GSA or the Contractor,

4} The Contractor shall review and update equipment vecords inciuding asset information,
maintenance records and  preventive maintenance records any time maintenance is performed
on a picee of equipment.

5)  The Contractor shall report to the CO or their designee changes to the asset inventory and
preventative maintenance schedule within five working days of colecting and gathering
cquipment information.
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6y The Contaetor shall npdene and verily the cquipment inventory witlin 60 d lfer fluwe
governmenl exarcizes an ophion yaw renewal on sl equipment components by major systen
and snbecomponents to nelode somenclatuie, prurt puembor, serial number, manufichrer name,
coiponent namke and ather data of vielae For maintainion e equipment. I equipment is adeed,
rernovesd ar retrolifted as part ol s project, the Contractor shatb updaie pee the NCR repional
invantory progran. Al daty becames proporty af the government,

C0 T Specificadions for NUR Regionad CNME Program

The Cantractor shall update aid verify the cquipnsenil dala recarded in the CMMS wa maintenaice s performed
an the cquipment o include reearding all dati for which riclds wre specified in the NCR regiona! CMRS pro-
gram. I equipment is added, remaved or releofitled s part of'a project, the Contractor shall update the cguip-
el inventory data nmediately within the CMMS program upon project somipletion. Al data becommes prop-
criy ol the government,

The fitial equipment inventory for the contret shall bo as follows:

The Contractor shall perfon a component-level siventory of alf the equipment within the desipnated site
bovndaries celaded te this eoaraet per the NCR vegional invenlory and CMMS progenm auide A provions
equipment List i nal required Lo be given t e contraeton, Data s to e submitled fn fonnat sequired by te
NCR CMMS prograss,. The component-fevel inventary shall include as a minimum all companests, cquipment,
instrments, controls, and sub-components, i the following systems;

B AN Systema/Discipline
B2IVAL
1.3 tdechanic
3.4 filectrical System

13.5 Fire aad Salety Syslem

13.6 Vertieal and Morizontal Transporiation System

1.7 Arvchitectural and Structueal (For example: dows, rool, roof deains, and dock levelers)

Oumissions on existing inventory de not relieve the Contractor Tram the respensibility for the mainienanes of the
cquipment, I the inventory dati does nol meer Contract requirements, action (o withhold payments will take
place. The Contraclor may request equilable adjusiment pertadning (o physica) changes in bailding equipment is
o he submitied w the CO or designee.

Below are the fnventory items (hat are o part of this contract associntied with the Withur J, Cohen
Building.
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